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Single Platform, Multiple Audits !
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Appcarter is an IT solution company fully committed towards
building Saa$S based product platforms and customised digital
platforms to address common challenges across industry segments.
Our technology experts with versatile combination are capable to
design software solutions with cutting edge technologies.

We believe that digitalization without process
standardisation and appropriate culture doesn’t work.

Our functional experts are not just busy in drafting processes,
workflows to build world class product platforms but also helping
many organizations to standardise processes, improve operational
efficiency, build appropriate culture and implement solutions with

committed results.
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Certified Lean . Certified TS16949 l.ad Qualified Six Sigma BB,  Enterprising leader with experts with huge

Mgnogement professional auditor, Internal Auditor QMS and Lean trained a strong contributions in experience in relevant
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SIx-Sigma, Continuous excellence tools. 30 years of  project management. implementation & audit.
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business Operations.
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Appeort ) ourservices

(2) IT Services (2) Consultancy Services
www.appcarter.com www.pdarivartan4dexcellence.com

Business Transformation Through
Operation Excellence

Audit e Green Lean Manufacturing Practices

Platform e Daily Work Management

 Greenfields Projects & Lean Facility
Designing

Digitall e M Planning & Layout

Transformation e Planning & Project Management

e Trainings

e Audit System & Digitalization



Consultancy Services

Zéppcarter

Green Lean Greenfields Projects &

Daily Work Management

Manufacturing Practices Lean Facility Designing

e Value Stream Improvement e Standardize Work e PQPR Analysis, Process

* 5S & Visual Management e Daily Accountability Capacity Planning & FVSM

e OEE improvement & TPM e KRA & KPI e 4M Planning & Layout

* Quality Improvements  Dashboards & War Rooms  Material Flow

e Pull System & Flow Management & Handling
Management e Super Market, Line Side

e EHS & Sustainability Design & Visual

Management

Planning & Project

Audits & Systems Trainings
Management Y J
e Planning e 5S e Employee
e Designing e Quality e Six Sigma
e Management e Safety e HR

e EHS
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Our functional and technical

experts help organizations to
digitalize manual process to
make them more efficient,

standardize & effective TP
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Audit Platform

A N

GEMBA WALK EHS
Capture your Confirm process Make principle Immediate
observations while adherence by adherence on the reporting of
you take a walk different level of click health and

audits

SUPPLIER

QUALITY INSPECTION

Achieve quality
that make your
customer smile

Ensure supplier
quality of next
level

Report
abnormality/con
cern on the spot

Make HR

processes
compliant

safety concerns

-

Unique
comprehensive

expediting entire
better efficiency,

productivity and
results.

audit platform for

audit process with

~
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Manual Audit Challenges

LOSS SLOWER STRUGGLE
in terms of efforts, manual process huge struggle in
productivity, quality  slows down entire tracking,

and safety process of consolidating and
auditing and NC storing data
closing

ERRORPRONE

human errors
tend to erroneous
audits

Zdppcarter

IMPACT

lack of proactive
and correct
decisions due to
non availability of
live data
monitoring



Problem Statements Zdppcarter

Manual burden of scheduling and tracking audits
No clues about audit coverage & completion

Issue repetition due to lack of traceability

Absence of verification doesn’'t guarantee correctness of NC
closure

Waste of time & money in hon productive activities like
meetings, follow ups, paper work & data consolidation

No analysis highlighting risk & problematic areas

Lack of dashboard highlighting critical parameters that needs
Immediate attention




verification &

chsufe
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verified &
action closed
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Key
Features

AUTO SCHEDULING

auto scheduling makes hassle free scheduling
with 100 % coverage

SELFIE TO UNLOCK

selfie to start the audit that brings more
transparency in the process

CHECKSHEET BANK

ready to use industry standard templates

USER FRIENDLY

user friendly mobile app and web app makes
entire audit process quick and easy
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LIVE ANALYTICS

for right and timely decisions

TRACEABILTY MATRIX

complete traceability of root cause for NCs

NC REPORTING
Key spot on reporting of NCs

Features

ALERTS AND REMINDERS

reminders and alerts for quick turn around of
scheduled and assigned tasks




~, COST SAVING Zdppcarter

N by eliminating paper work, non productive tasks &
( $ > through preventive ctions

100 % RESULTS

in quality, safety, productivity and other areas

100 % COMPLIANCE

for external audits due to in time preventive actions and closure
of internal audit NCs

é IMMEDIATE ROI
low investment but high gain results in quick returns on investment

= QUICK DECISIONS

— due to LIVE analytics and dashboards




User Friendly Portal & App Zippcarter
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User Friendly Portal & App
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Comparitive Analysis Cippcarter

FEATURES

APPCARTER

Multi Type Audits

Separate Audit Modules

Module Specific Dashboard

User Friendly Portal & Mobile App

Selfie Unlock

Notifications

Auto Scheduling Per Module

SAAS Model

On Premise Model
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Data Safety Cippcarter
Telal
Software ileopdgﬁmreg;t?ﬁc?ﬁg y secure Daily automatic data backup

Data access only through secure Periodic vernability and penetration
channels testing

Disaster management for making it SSO for securing access to only
safe for worst situation authorised users

Sensitive data encryption Risk monitoring through tools
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THANK YOU

@Y www.appcarter.com

buddy@appcarter.com

1-8484009577 | 9970666515|

9
@ 9822210727 | 9657689553

Offices: Kothrud | Bavdhan | Chinchwad | Talegaon




